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FOREWORD
Companies bear responsibility for employees
and business partners, and to a large extent
for society and the environment as well.
For this reason, Melecs has developed a Corporate
Social Responsibility Concept orientated towards
sustainability, which addresses all these aspects.
We want to offer our employees a motivating work
environment, a workplace structure that promotes
productivity, as well as personal opportunities for development. The main focus is on individual initiative.
We hold selected events to involve our employees’
families. Our employees should be given opportunities
to proudly show their families their place of work and their
work achievements.
When selecting our business partners, both suppliers
and customers, a significant decisive factor is a highdegree of compliance with the Code of Conduct.
We strive for a cooperative partnership with
the communities in which our sites are located, and support regional social projects.

We are working intensively on establishing
and implementing the environmental programme. With this programme, we want to
act in a manner that conserves resources
with regard to both products and process,
in order to enable the following generations to have a future worth living.

Bernhard Pulferer
CEO Melecs EWS
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1 WHAT DOES SUSTAINABILITY MEAN?

Using natural resources in such
a way that the generations to
come are also still able to use
them.
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2 THE COMPANY

Melecs has many years of experience as a reliable development and production partner to industry. As a specialist for electronics in the areas of automotive, automotive lighting & sensors, white
goods and industry, Melecs offers its customers everything from a single source: from engineering, to project management and industrialisation, all the way to production and logistics.
Ownership structure
Melecs has its roots in Siemens AG
Österreich, based on a management
buyout by the three shareholders
Friedrich Pressl, Ernst Mayrhofer and
Bernhard Pulferer in 2009.

entire Research & Development department of the remaining business
units is based.
In 2011, Melecs expanded and opened a further electronics plant including a test and validation centre in
Györ, Hungary. Additionally, a production location was established in Wuxi, China, in
2016 to provide support to
global customers. 2018 was
the year of Melecs’ entry into
the North American market
with the opening of a dedicated sales office in Auburn
Hills, Michigan.

Core competences

Alongside the company headquarters and the production location in
the town of Siegendorf in Burgenland, Melecs EWS has two further
sites in Austria: a development and
production location in Lenzing/Upper Austria, which specialises in the
field of industrial applications, as well
as the Vienna location, where the

Melecs Elektronikwerk Siegendorf (EWS) has a turnover of 250 million euros and
around 1200 employees, making it
the largest electronics manufacturing services (EMS) provider with
Austrian roots, with over 25 years of
experience.
Electronic components by Melecs
can be found in control units and
LED applications in cars made by in-

ternational premium manufacturers
as well as in household appliances
(washing machines etc.) of the European market leader. Apart from customised products and solutions in
the fields of automotive, automotive
lighting & sensors and white goods,
Melecs also develops and produces
electronic modules and integral solutions including unit assembly for the
field of industrial electronics, such
as controls for escalators or energyefficient heating systems.
The highly automated manufacturing
processes at the electronics plants
in Siegendorf, Austria and Györ,
Hungary produce electronic modules and devices in medium and
large batch sizes. For low-volume,
high-mix requirements, Melecs has
a competence centre for industrial
appliances in the form of its plant in
Lenzing, Austria. A separate test lab
at the Györ, Hungary, location enables Melecs to carry out the rapid,
reliable inspection of products in the
areas of product development, product validation and mass production.
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3 OUR PHILOSOPHY

Vision & Mission
Profitable growth through innovation,
productivity, sustainability and

conscientious employees

Our customers integrate

us into their strategy as a reliable partner.

We offer

innovative solutions in clearly defined fields.

We continuously expand

our competences throughout the value chain.

We trust

in the potential of our staff and create the necessary framework
conditions for independent, result-orientated action.

We secure

our economic success and growth by embodying our
quality policy and strategic cooperation.

We stand by

our locations in Europe, rise to the challenges posed by globalisation
and follow our internationally active customers in their core markets.

We fulfil

our obligation to society by means of our
active, sustainable environmental management system.

We generate

sustainably positive results with our services.
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4 MANAGEMENT & EMPLOYEES

CSR - Code of Conduct
The fundamental requirement for the company’s success is the dedication and
willingness of every single employee to contribute to the fulfilment of the framework conditions and the implementation of the corporate goals in order to achieve
the desired results.

An independent work ethic in the context of the respective
task and a focus on fulfilling the overall interests
are what form the basis of our collective success.

Our understanding

of leadership is consistent with the following values:
We see

leadership as playing a key role in achieving our business results
and increasing competitiveness.

We lead

by conviction, rely on commitment and abide by the agreements we have made.

We challenge

our employees by establishing clear framework and result guidelines,
and we regularly check their contribution to achieving results.

We reward

the performance of employees on the basis of transparent criteria and provide fair compensation.
We push and encourage
the development of all employees regardless of their gender, age, religion, nationality
and social standing.
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5 EMPLOYEE DEVELOPMENT
Melecs offer numerous employee development programmes, various staff
training courses, as well as a talent and junior leadership programme.

Onboarding
Welcome Event
at Melecs
At our newly implemented welcome
event, we wish all our new Melecs
employees a very WARM WELCOME.
The aim of the event is to provide
the employees with a practical introduction to our company, allowing
them to become integrated into the
Melecs team quickly and enabling
them face all the new challenges in
the workplace with confidence. A
brief introduction of the new employees is followed by a company presentation by our management, as
well as further insight into companyrelated topics. The event ends with
a tour of Siegendorf plant for all the
new employees.

Promotional Discussion
In line with company policy, Melecs
is committed to the consistent development of our staff. The objective
is to ensure that we can continue to
sustainably cover the key roles in the
company well into the future with ideally suited employees. The central
emphasis of the promotional discussions is therefore on the long-term
development of important employee
competences. The best way to ensure this is with a diversified, comprehensive programme of initial and
ongoing training that systematically
pushes employees to excel.

Job Rotation
The “soft job rotation” contributes
to promoting the culture of innovation within the Melecs Group. The
success of a company depends on
the smooth interaction between departments and the active members
of the company. Here, the actions of
an individual have an effect on colleagues and thus a significant impact.
The “soft job rotation” provides employees within or outside of a department/group with the opportunity to
increase their level of knowledge by
learning on the job and to consciously support the transfer of information.
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5 EMPLOYEE DEVELOPMENT
Here at Melecs, leadership and cooperation are fundamentally characterised by the
conversations that take place between management and employees. The most
important employee management tool, apart from the monthly results meeting, is the
annual appraisal.

Annual Appraisal
The annual appraisal serves to clarify and review mutual expectations,
improve the relationship between
superiors and employees, promote openness and mutual understanding, and make cooperation easier.
It is carried out once a year and is
designed to help reflect upon the respective framework/KPIs and, if necessary, adapt them. The aim is for
the employee to obtain clarity about
what is required of him, what responsibilities and freedom of decisionmaking he has, and the results by
which he is evaluated.

Beyond this, the annual appraisal
also aims at rewarding the achievements attained by the employee, to
work on competences with regard
to strengths and potential for improvement, ascertain and discuss where there is a need for development
and training, and determine the level of employee satisfaction. In addition, participation in a soft job rotation programme can also be defined.
Discussing the personal working
and professional situation as well as
the degree of satisfaction is of particular significance for the orientation and dedication of the employee in
his work, his identification with major
goals and the company.

„Release your Potential“
In financial year 2017/18, we launched the programme “Release your
Potential”, sending 12 participants
to take part in it. This programme
stands for movement, development
and strengthening of one’s own potential – in both thoughts and actions. The principle “Release your
Potential” defines the entire development programme: on the one hand,
the use of various training methods
is designed to promote and encourage one’s own development, and on
the other, to expand the range of actions.
After successfully completing this
approximately 1-year programme,
the participants received their certificates from the management.
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5 EMPLOYEE DEVELOPMENT
Employee surveys conducted at regular intervals gradually increase the satisfaction

of the company’s employees.

Managers Development
Programme
Those employees who already hold
a management position have the opportunity to take part in the leadership development programme. This
modular training course serves to
support the managers in their personal development and to strengthen
the management team in the pursuit
of team-building activities. The target
group for this programme consists of
existing managers who have been
nominated in the promotional discussion and, in future, new placements
from the talent programme.

Staff Survey 3.0
“Voices of Melecs”
We use the online staff survey 3.0,
“Voices of Melecs”, to record data
that serve to highlight problem areas, reveal where there is a need for
action and enable an analysis of the
current situation, including both positive and negative aspects. The survey endeavours to gradually increase satisfaction in the company with
actual changes and the implementation of the results.
The staff survey covers the following
topics:
• Work resources & IT
• Work processes
• Cooperation with colleagues and
interfaces
• Customer focus and quality
standards
• Frameworks and guidelines / KPIs
• Engagement and commitment
• Cooperation with management

A methodical, properly executed
staff survey offers a raft of advantages.
Staff surveys...
• have an influence on work
satisfaction
• change the corporate climate and
lead to more open communication
• provide hard data and topics that
are otherwise hard to depict
through KPIs
• can serve to monitor the success
of operational measures
• can support the strategic
management
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6 QUALITY ASSURANCE
Quality is one of the most important issues in the company, which is why this year we’re making

it a focal topic.

Quality Mindset 2018
In our industry, it is imperative to embody the topic of quality every single day. This is why in financial year
2018, the Quality Mindset Programme accompanied us as a focal topic.
In the workshops carried out, we recorded information on our internal
and external customers and identified the main quality criteria for our
work in each team. After evaluating
the quality topics, measures for improvement were defined. What is very important now is the consistent
implementation of these measures.
Only in this way can we continue to
improve our collaboration.
The Quality Mindset should become
an ongoing process! This includes
regular surveys of customer satisfaction. These will be carried out by all
team leaders for their 2-3 important
internal customers. The programme
for improvement must then be further
developed from this.

The 12 Quality Mindset principles
should support us in our daily work.
To this end, we will shine a spotlight
on one principle each month. Practical examples and success stories
will illustrate the monthly focal point.
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7 SOCIAL COMMITMENT
Melecs gets involved where employees live and work, and supports initiatives in the
regions surrounding the locations with donations and sponsoring.

Christmas Donation
2017
Punch for a good cause

This year, the annual Melecs punch
stall was once again set up in front
of Elektronikwerk Siegendorf (EWS),
thus continuing a much loved tradition.

better prospects in life.
The donation was presented to Ms
Hartl, the director of the Children’s
Village Pöttsching. The money was
used to set up a winter sports week,
which was met with great enthusiasm by the children, causing many
little faces to light up. What a wonderful Christmas gift!

A large number of employees, relatives and friends of Melecs came together at the punch stall, where they
diligently donated for a good cause.
The proceeds went towards supporting Biene Burgenland GmbH,
enabling us to sponsor two bee
colonies for a year.

Movember 2017

Donations for the Movember
Foundation

Once again this year, people came
together in the fight against prostate cancer and other health problems
that affect men. Several of our colleagues again took part as a team,
growing their moustaches as a symbolic gesture.
The donations collected go towards
the Movember Foundation, and are
used to research and prevent these
male diseases.

Donation 2017 for
the Children’s Village
Pöttsching
As in past years, this year we once
again did away with Christmas presents and instead supported another
social project. This year, 5,000 euros
were donated to the Children’s Village Pöttsching in Burgenland.
Children and young people who
grow up there due to difficult family situations are given individual support in order to provide them with

Business Run
2018
Each year, Melecs offers
its employees the chance
to take part in the Business
Run.
And each year, numerous
motivated teams take
part with total dedication,
showing that team spirit
and shared successes are
essential to the company!
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7 SOCIAL COMMITMENT
Family Day 2018
in Ravazd
This year saw the third annual family day at Elektronikwerk Györ (EWG),
which was once again organised in
the traditional manner. Over 400 participants, our colleagues and family
members enjoyed the fresh air, the
excellent food and the many entertaining recreational activities (e.g.
fishing and so on). We hope that
we will meet again soon, so that we
can continue to expand our Melecs
community!

Children’s Day 2018
in Wuxi
At Elektronikwerk Wuxi (EWW),
the activity “Bring your kids to work”
took place for the first time this year, thus allowing the children to enjoy an exciting, fun-filled “happy ending” on the last day of their summer
holidays. In the morning, the EWW
staff introduced the kids to the Melecs corporate culture, the products
and processes as well as the on-site
production.
Everyone sat down to enjoy lunch
together and in the afternoon it was
time to play – the kids enjoyed films,
painted with sand colours and made
their own food together. All the children certainly had a wonderful time at
Elektronikwerk Wuxi on the last day
of their summer holidays!

CCC Team Meeting
inc. Bubble Soccer
Tournament
Since a large number of new
employees were hired in the CCC
division during this financial year,
the semi-annual meeting of the
CCC team was held on Friday, 21
September 2018 at the sports field
of SC Zagersdorf in the form of a
team event including bubble soccer
tournament; the event was also used
as a team-building measure.
In perfect late summer weather,
almost the entire CCC team was
present, and received information on
the latest figures and activities of the
financial year that is now drawing to
a close, as well as an outlook for the
coming year.
Four teams of four players each
battled it out for victory in the
tournament. Both players and
spectators had an exciting day and
thoroughly enjoyed themselves.

13/27

7 SOCIAL COMMITMENT
The issue of health is also taken very seriously here at Melecs. For this reason, we regularly
offer health campaigns such as vaccinations and health days.

Supported Health
Campaigns
To provide its employees with preventive care, Melecs has been promoting various health campaigns
and preventive measures for years
now, such as:
• Medical check-up
• Vaccination campaigns
(flu and tick vaccines)
• Eye test
• First aid course
• Fire safety course
• Stress & burnout prevention course
The days for the vaccinations and
eye tests are advertised and carried
out at the locations.

Health Day in
Siegendorf
On 25 May of this year, a health day
took place at Elektronikwerk Siegendorf (EWS) in collaboration with AUVA (Austrian Workers’ Compensation
Board) and IBG (Innovative Occupational Health Management).
Various stations provided the opportunity to carry out tests and measurements and obtain information.
The following stations were
available:
•
•
•
•
•
•
•
•
•
•
•

Example display workstation
Motor skills exercises and
Hajoona information stand
Blood sugar measurement and
blood pressure measurement
Body fat measurement
Bioscan body analysis
Apalys
Balance board
Fast hearing test “Maico”
Exercises to restore equilibrium to
body and
• eyes, breathing exercises
Healthy snacks were available for
participants to fill up on energy.

ASKÖ “Actively healthy
at work”
For physical fitness and to
strengthen the back muscles,
Melecs promotes and offers
courses for a healthy back at work.
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8 COOPERATION WITH TRAINING FACILITIES
& INSTITUTIONS
In collaboration with various training facilities, Melecs regularly takes part in company fairs
and also offers factory tours for schools. At Elektronikwerk Györ, a dual training
project was launched in 2017.

Participation in
company fair
Melecs is regularly represented with
its own exhibition stand at the company fair of the University of Applied
Sciences Technikum Wien - as it was
once again this year.
The fair is very well attended each
year and offers an ideal opportunity
to strike up a conversation with interested students and graduates. The
representatives from HR and Development present Melecs as an attractive employer and answer technical questions about the Melecs
product portfolio.

Dual training
programme in Györ
In September 2017, a dual training
project was launched at Elektronikwerk Györ (EWG) – together with
8 students of the PAGISZ middle school in the field of electronics
technician training.
With this initiative, Melecs aims to
support the recruitment of electronics experts and help students
obtain professional practical experience in a modern industrial environment.

Factory tours in
Siegendorf
Melecs is a company that likes to
open its doors to interested students,
which is why it offers factory tours for
both students and teachers.
In addition to viewing around 6,000
m² of production space, the students were also able to admire various technologies such as assembly
equipment, pin insertion machine,
as well as soldering & robotic equipment.
The feedback the students gave during the refreshments was entirely
positive. The students were clearly
impressed by the assembly equipment and the many different components - in particular the new robot
arm, known as COBOT.
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8 COOPERATION WITH TRAINING FACILITIES
& INSTITUTIONS
Apprenticeship training
at Siegendorf and
Lenzing
The apprenticeship training at the
Austrian locations of Siegendorf
and Lenzing has long been one of
the most important factors for our
company’s success here at Melecs.
With us, our junior employees not
only learn the technical foundations
for their future career, they also have the chance to further themselves
professionally from the very first day
onwards.
Melecs offers young people a very
good and well-founded training and
a secure job after completing their
apprenticeship. The training takes
place in one of the largest apprentice
workshops equipped with the most
cutting-edge technology as part of a
training association with Siemens AG
(for the Siegendorf location). The apprenticeship is concluded together
with the Matura (secondary school
leaving examination), opening up career opportunities in an internationally active group.

Fire Service Award
Melecs in Siegendorf supports the
work of the volunteer fire brigade in
the region. Several plant employees
form an active part of this important
institution, and receive the necessary leeway from Melecs to do so. For
this, the regional fire brigade association has honoured Melecs with the
Fire Service Award.
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9 SUPPLIERS
Melecs cooperates with suppliers and maintains partnerships across the world.
Mutual trust and commitment are absolutely essential. The goal is to collaborate with suppliers in
a sustainable, fair way, in order to achieve a win-win situation and profitable growth for
both sides.
The Melecs Supplier Manual forms the basis
for cooperation with suppliers. In addition, suppliers
must also comply with a specified code of conduct,
which comprises the following aspects:
• Compliance with laws
• Prohibition of corruption and bribery
• Respect for the basic rights of the employees
• Prohibition of child labour
• Health and safety of the staff
• Environmental protection
• Supply chain
For certain suppliers, we carry out a quarterly supplier evaluation. Upon conclusion of the evaluation,
the supplier is informed of the result. On the basis of
the supplier evaluation, we then carry out the supplier development, in order to ensure adherence to
our supplier principles.
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10 QUALITY & ENVIRONMENT

Code of Conduct
The topics of quality and environmental protection are becoming increasingly
important in today’s society because, on the one hand, quality and reliability are not visible
from the outside due to increasingly complex manufacturing processes, and on the other, the
Earth’s resources are limited and we must use them sparingly.
Melecs believes it has a responsibility to its surroundings, employees, suppliers, customers, and business partners to produce sustainable, quality products.

As a certified company in accordance with the international norms ISO 9001:2015, IATF
16949:2016 and ISO 14001:2015, Melecs has an integrated management system with
which the processes and their interrelations are continuously improved so as to ensure
the quality and sustainability of its products.
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11 ENVIRONMENT / SUSTAINABILITY
Environmental protection plays an important role within the company.
Company management as well as employees undertake to continuously improve
processes to reach the specified environmental objectives and raise environmental
performance.

From cradle to cradle

Our company examines the life cycle of our products, from raw material extraction, manufacturing and transport to application, waste management and final disposal, and checks where
Melecs can have an impact on this in order to better protect the environment.
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11 ENVIRONMENT / SUSTAINABILITY

Product Life Cycle Management
Our product development unit works with the objective of creating resource-friendly, energy-efficient products that fulfil our claim to sustainability.

Examples of our sustainable products:
48V ECU
(Electronic Control Unit)
(

Heating systems
(Product range for heating industry)

The further development of our control unit to the
48V power supply.
Vehicles with a hybrid drive are becoming ever
more important and widely used in the automotive
industry. Melecs makes contributions in this field
through the development of control units for the
48V supply circuit, which will be increasingly used
in such vehicles in the future.

In the heating industry, there are two technological advances that are supported by our solutions:
heating solutions based on renewable fuels and/or
heat pumps help to reduce CO2 emissions. After
all, the heating of our homes is responsible for approximately 30% of total CO2 emissions in Austria.

On the one hand, control units such as these are
used to achieve a reduction in fuel consumption by
supporting the combustion engine and recovering
the braking energy, and on the other hand by making it possible to supply electric consumers with
peak power outputs of more than 1 kW. Overall,
CO2 emissions can also be reduced in this way.

Efficient electric engine controls
Efficiency is extremely important for the engine
controls developed and produced by Melecs. The
design is conceived of in such a way that efficiency during operation of the electric motor is maximised, while power consumption when deactivated (quiescent current) is minimised. This may
be achieved with a suitable selection of electronic
components in the power supply path as well as at
the power outputs.

Heating systems are increasingly being connected to “smart home” solutions, meaning that local
energy production (solar), fossil fuel generation
and local consumers are integrated into an overall
control system and can be optimally regulated in
order to reduce the total energy requirement. This
development, which is evolving under the title of
networking and IoT, is also being significantly driven by our solutions.
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11 ENVIRONMENT / SUSTAINABILITY

Our environmental goals
All phases of the corporate processes are monitored with the goal of continuously
improving the environmental performance thanks to sustainable environmental
management.

Environmental programme
The key areas of the environmental programme are the reduction of energy consumption and the quantities of waste.
Our environmental performance indicators are defined each year.
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11 ENVIRONMENT / SUSTAINABILITY
Reduction of CO2 emissions
Location-specific
delivery and collection
of parts and finished
products (Siegendorf,
Györ)
The remodelling at the production locations in Siegendorf (EWS) and Györ (EWG) enabled us to significantly expand the storage facilities, thus
ensuring the direct delivery of parts
and finished products. Logistical detours to the other locations are no
longer necessary.

Planting of the new park
area in Siegendorf
The remodelling included a total of
27 trees being planted at the newly
created car park in Siegendorf. Not
only will the trees provide shade but
their photosynthesis will also convert
CO2 into valuable oxygen. What is
more, they also make the general
landscape more attractive.

Electric cars
Three new electric cars have been
acquired. One of these joins the car
pool vehicles and will primarily be
used for journeys between the locations in Siegendorf, Vienna and Györ. We also invested in charging stations at Elektronikwerk Siegendorf
(EWS) and Györ (EWG).
Several of our employees have also
switched to electric cars for personal use.
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11 ENVIRONMENT / SUSTAINABILITY
Reduction of CO2 emissions
Exhaust gas
filtering system at
Elektronikwerk Wuxi
(EWW)
At Elektronikwerk Wuxi (EWW), a new
exhaust gas filtering plant has been
put into operation.
All of the exhaust air from the production facilities is fed to the filtering plant
via pipes.
The collected dust is purified by vacuum pumps with a collection efficiency of 95% and a treatment efficiency of 70%.
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11 ENVIRONMENT / SUSTAINABILITY
Waste reduction
Waste separation
Thanks to the high degree (> 25 categories) of waste separation, the proportion of the quantity that can no longer be
recycled is reduced.

Sample of the separation categories:

Switch to reusable containers
By switching from disposable packaging to reusable packaging, our Logistics and Production Optimisation departments are making a sustainable contribution to the reduction of waste.

Siegendorf location (EWS):
With consistent waste separation and
the switch to reusable containers, we
have been able to reduce paper waste by more than half.

The motto throughout the company is:

Avoid waste instead of disposing of it!
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11 ENVIRONMENT / SUSTAINABILITY
Energy reduction
Identifying leaks
With regular maintenance inspections of the compressed air consumers and pipes, we are able to detect and immediately remedy leaks in the system. This saves approximately 100,745.52 kWh per year.

Speed-regulated compressors
Following the acquisition of speed-regulated compressors, we are now able to adjust the generation of compressed
air as needed, thus reducing the amount of energy required.
The previous energy consumption of 27,478 kWh per week measured at Siegendorf in 2010 has now been reduced
by 8,149 kWh per week.
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11 ENVIRONMENT / SUSTAINABILITY
Energy reduction
Switch to LED lighting (Siegendorf, Györ)
The lighting at the locations in Siegendorf and Györ has been converted to LED.
The graphic clearly shows what the Siegendorf location saves in energy and CO2 emissions in a single year, thereby
taking a further step in the direction of sustainability.

With the current LED lighting

Commissioning of a photovoltaic system on the roof (Siegendorf)
A further step in the direction of sustainability has been taken with the project “Photovoltaic System”.
A solar panel system of approx. 3000 m² has been put into operation on the roof of the production hall in Siegendorf.
This will reduce annual CO2 emissions by roughly 293 tonnes. The planned yield per year is around 500,000 kWh;
the solar system size of 502.97 kWp is equivalent to the requirements of 120 four-person households. The system was
set up in cooperation with S&H Solar and will become the property of Melecs after 13 years.
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11 ENVIRONMENT / SUSTAINABILITY
You can view the performance of the system online at the following link:
https://energieburgenland.solarlog-web.at/6468.html?c
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12 KEY PERFORMANCE INDICATORS
With the measures implemented, we have been able to continuously reach the defined goals.
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